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Past Year’s Work
After all the activity with the Comp-Intro Coach program last year, there was a resurgence of Community
Coach training this spring and summer. We delivered 5 workshops for a total of 47 new Community
Coaches.
Calgary-Toronto-Ottawa-Kentville-Manitoulin Island. I helped co-facilitate some of the workshops so now
we have 4 new fully-trained Learning Facilitators too. Jim B., Jennie A., Jeff T., & Oliver T.
There is on-going interest in the Community Coach program in other cities. Two of the Ottawa workshop
coaches were from the Montreal area and are looking forward to delivering the workshop in French. The
core material (Reference Manual & Toolkit) has been translated but we need to update the slides and
workshop manuals.
We are using managed Dropbox folders to distribute the manuals to the LF’s and participants – saving a
lot of printing costs.
In the Competitive Stream, many new and Community coaches are taking the Multi-Sport workshops
that are part of that curriculum. We anticipate that our first Evaluation-Certification procedure will take
place in the near future.

Future Work – Projects and Goals
We will continue to update and improve the workshop materials as we deliver them. There have been
many minor changes in the past year, mostly to improve the practical coaching sessions.
There are no major projects planned, just a continued effort to promote and deliver the programs.
We will continue to integrate the details of the Athlete Development Matrix into the workshop material.
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Successes and Challenges
The most frequent challenge is to balance the delivery of the workshops to new coaches with a wide
range of orienteering experience – ranging from almost none to very experienced.
We have taken the view that, in addition the core components of the workshops, we will ensure that the
new coaches are confident in their own basic orienteering skills. For example, we have adjusted the
practical component of the Community Coach workshops to include a wide range of teaching skill
activities rather than focus on one or two sample skills.
One of the frequent comments from the participants is the need to spend more in-course time planning
and executing practice sessions. We would have to extend the workshop for at least an extra half-day to
accomplish that. Something to ponder for the future. Other sports have split their Community Coach
program into two one-day components (Introduction and On-Going) to provide more practice time.
We must also continue to develop more “program” examples for the coaches. This will be co-ordinated
with the ADM material.

Finances
For the last CAC fiscal year (to April 2018) we used the $3000 budget to cover the expenses incurred by
the Coach Developers – Learning Facilitators, etc. Workshops costs are self-supported by the
participants with help from the clubs and Provincial/Territorial Associations.
We have another $3000 available from the CAC for the current fiscal year which can be spent for the
extension and update of the course materials and to support the development of Coach Developers. i.e.
Learning Facilitators, Evaluators, and Master Learning Facilitators.

Additional Notes
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